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Green Mountain Resort was among the best centers of sales hospitality and an impressive amenity of home ownership in the Appalachians. The resort was faced with multiple predictions, and none of these anticipated for the resort to exist that long. According to the case study, the Green Mountain Resort is now faced with a pressing need for revolutions starting from the top management to the subordinate personnel as a result of turnover effect. From a technical perspective, turnover refers to the proportion in which employees are willing to participate or quit a job. It is also the ability of an employee to serve in the same organization while maintaining a certain level of ambitions and motivation (Ghavifekr et al., 2017). Arguably, turnover in an organization helps in understanding employee’s contribution to the organization. For an organization to be deemed profitable, its employee’s turnover rate must be low. However, if employees’ affairs are not well matched, the employees would not be satisfied leading to high turnover. 
The aspects of high turnover threaten company operation since employees will be yearning to withdraw from the organization in search of better jobs and greater satisfaction (Dawson & Andriopoulos, 2014). Increased employee turnover rate creates adverse effects on the organization and rampant cases of reduced productivity, declining employee motivation and responsiveness. The topmost qualified workers will be eager to leave, creating employment gaps and even overloading the remaining employees. 
In the context of Green Mountain Resort, the company had recruited skilled and motivated employees who pioneered the firm’s excellence. Mr. Gunter was one among these employees.  Focusing on the case study, Mr. Gunter comes out as the stronghold for the Green Mountain Resort operations.  He depicted higher ambitions, feelings and anticipations for the entire firm to grow and access greater performances. However, the organization is challenged with high employee turnover rate; a factor which is threatening its ability to retain skilled employees. High employee turnover rate and increased withdrawal facilitated Mr. Gunter to alter his dreams for the firm for expansion and growth.  Before implementing any of his good plans, Mr. Gunter conducted thoughtful considerations to the essential factors that needed to be put in place for corporate diversification. For that reason, he opted for recruiting new employees and facilitating training schedules. However, his determinations were faced with stiff challenges. The organization leaders lacked the most appropriate determination for change. Developers and other stakeholders lacked the interest to initiate good structure for the organization. Also, employees were unable to meet goals of the organization for continued existence and future growth as well. These factors posed significant challenges to the organization. The company was forced to incur unexpected expenses in recruiting new staff, in facilitation and training schedules.
Key issues linked to turnover at the Green Mountain Resort.
The company had multiple factors linked with employee turnover as observed in the case study. These factors include:
i. The employees depicted reduced job satisfaction and hence reduced loyalty for the organization.
ii. The firm competitors seemed to have better pay and good working conditions than it was the case with green mountain resort.
iii. Lack of enough employees led to high workload. It often encouraged the hiring of novice worker who could be trained for work. After training, some employees seemed ready to work for competitors.
iv. Poor employee training and encouragement approaches.
v. The management did not consider benefits of specialization in the organization. Additionally, the tasks assigned to workers were beyond their capability leading to employee de-motivation.
Change images.
The existing challenges posed the need for changes in the organization to assume diversification and growth within a short time. The identified change images can be defined concerning Mr. Gunter’s commitment to the organization. These include:
Change manager as a leader. Mr. Gunter led by example. He took the responsibility to address issues affecting the organization through planning and training. He depicted the image of navigation. Though his hospitality experiences, he identified the turnover issues and came out with approaches to counter the effects. The image of interpretation is well outlined. Mr. Gunter relied on consultants who well defined and interpreted the turnover effect. Integrating manager’s role as a coach is another change image. During recruitment, Mr. Gunter depicted his coaching character by acting as a mentor to his novice workers. He ensured quality training to them, thus improving their future careers.
Conclusion.
Green Mountain Resort case study reports that the organization was steadily capsizing. However, Mr. Gunter’s brave interventions played a technical role in addressing the lingering problem, that is, high turnover ratio. His plans enhanced recruitment of novice workers who were trained to offers quality services while combating imminent threats. Gunter exemplified his leadership qualities by coaching, motivating promoting and directing his new staff for diversification and growth of the organization. Employees’ interests remained a significant challenge to the manager.
Endorsements.
Green Mountain Restaurant encountered a chain of problems. The following suggestions would have helped to resolve the nightmare. Consultants should have been given enough autonomy to predict, interpret and reports adverse issues such as turnover ratio. Mr. Gunter should have taken more diversified approaches to address the issue and finding a solution (Dawson & Andriopoulos, 2014). This is by setting a research committee to outline the basic cause of employee turnover in his company and the best mechanics for resolution. Arguably, employee turnover is inevitable in any organization; however, the risks can be reduced. The management should have taken this responsibility by constantly promoting employees and appraising their performances. Optimum training would have aided in creating a good working environment and also support employee satisfaction in the resort. Attaining the above factors would have enhanced productivity of the resort.
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